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Topics

What is our objective?
e Where are we?
What’'s next?
What should you expect and watch for?
e How should you respond?
e \What then?
e Budget Orders




Objective

ON TIME PROPERTY TAX
DISTRIBUTIONS



Where Are We?

Status of 2015 budget has a direct impact on
the proposed 2016 budget.

59 counties have certified 2016 estimated
assessed values as of Sept. 16th.

99.12% of County council budget review
forms were submitted online by Sept 1.
Notice to taxpayers of all budget public
hearings and adoption meetings were to be
posted online by Sept 14th,



Where are we?

e How 2015 Budget can impact 2016 proposed
budget?
e Budget is defined as both the expenditures
and revenues through a period of time;

Revenues exceeding 100% of estimate contribute to
available fund balances;

Revenues not reaching 100% of estimate subtract
from available fund balances;

Expenses cannot exceed budget unless amended, so
“Underspending” makes more fund balances
available to support the 2016 budget.



Where are we?

“Underspending”:

A unit deliberately not spending 100% of
approved appropriations for the current year,
Intent is to increase available funds at the end of
the current budget year. Those funds are then
available for the following year.

Effect is to reduce line 2 on Form 4B.

DLGF requires an ordinance, resolution or
executive order reducing the appropriations.
Deadline to process an additional or reduction of
appropriation is Dec. 16,



What’s next?

2015 Key dates to remember:

Sept 30 — Deadline for DLGF to certify income tax
distributions for 2016;

Oct 1 — Last day for a county fiscal body to issue
budget recommendations;

Oct 19 — Last day to file an excessive levy appeal
(other than shortfall);

Oct 23 — Last possible day to hold public hearing
on budget (at least 10 days before adoption);

Oct 30 — Last day taxpayers can file objection;
Nov 2 — Last possible day to adopt the budget,
tax rates and levies. '



What’s next?

e 2015 Key dates to remember:

Nov 2 — Also last day for a taxpayer to request
DLGF to conduct a public hearing of a budget;
Nov 4 — Deadline for submitting budgets, tax
rates and levies to DLGF via Gateway;

Nov 10 — Due date for second half of pay 2015
property tax installment;

Dec 30 — Deadline to file shortfall levy appeal
with the DLGF; Fall settlement.



What’s next?

e 2016 Key dates to remember:

Feb 1 — Due date to file annual salary report with
the SBOA;

Feb 15 — Due date for DLGF to certify 2016
budgets, tax rates and levies;

Mar 1 — Deadline to file annual financial report
with SBOA; submit data on retiree benefits and
expenditures; deadline to submit annual report
of outstanding bonds or leases via Gateway’s
Debt Management.



Budget Process Overview

\
June 2016
Settlement and distribution
of property taxes to the
units. Assessors certify
gross AV to auditor.

\_ A J
4 )

May 2016
Property taxes collected.

May 10 — 1t installment
November 10 — 2
installment.

—
4 )

March 2016 — April 2016

County auditor prepares

Abstract of Taxes, county

treasurer mails property
tax statements.

/

\_ J

\_

June —July 2015
Budget instructions
distributed to all
departments and offices.
Fiscal officer begins to
compile data and prepare
budget.

\

/ August — Sept 2015 \

AVs certified to DLGF by
August 3. Fiscal officer
posts public notices of

budgets and tax levies to

Gateway online by

J

/

\_

November 2015 —
February 15, 2016
DLGF reviews budget
material and issues 1782

budget orders.

\

Notices, and certifies 2016

J

\ September 14. /

‘\/7
/ October 2015 \

October 1 — Last day for
non-binding review by
county fiscal body.
October 23 — Last day to
hold public hearing on
budget .

\ /
/ Novehér 2015 \

November 2 - Last day for
units to adopt 2016 budget.
November 4 - Last day for
civil units to submit
adopted budgets to

\ DLGF via Gateway. /
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What to expect...

Budgets were prepared in Gateway and the
Council Review Worksheet was submitted to
the county fiscal body (council) by Sept 1% ;
County council has until Oct 1%t to make
recommendations;

Public hearing must be held by Oct 23 and
at least 10 days before adoption. Hearing
must be held on the date posted in Gateway;
Do not adopt until you receive the county’s
recommendation or until after Oct 15,
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What to expect...

Public hearing held by Oct 239;

10 or more taxpayers may file an objection to the
budget, tax rate or levy;

Objection is to be filed with the proper officers of the
political subdivision within seven days of the hearing;
Objection must be specific;

Fiscal body must adopt with the budget findings
concerning the objection and any testimony presented at
the public hearing;

Taxpayers may also request a hearing by the DLGF by
Nov 2",
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What to expect...

e Budget adoption:

e Last possible date for fiscal body to adopt
is Nov. 2nd:

e Adoption meeting must be at least 10 days
after the public hearing;

e Date, time, and place of the adoption
meeting is included in the public notice of
hearing;

e Budget must be approved by a majority of
the fiscal body.
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What to expect...

e Budget adoption (continued):

New this year is volunteer firefighters serving on
the board of a city, town, or township cannot
vote on the budget if they are members of the
fire department that serves the city, town, or
township. If a majority of the fiscal body is
precluded from voting on the budget as a result,
the executive may petition the county fiscal body
to conduct a public hearing and approve the
petition.

14



What to expect...

e Budget adoption:

Normally, township board is the fiscal body and they
adopt the budget, rates, and levies by voting
affirmatively and signing budget Form 4.

In a situation where the volunteer firefighters are
precluded from voting and board no longer has a
guorum, the county council can approve a petition
submitted by the trustee on behalf of the board.
There will not be a Form 4 from units petitioning the
county council. The council’s determination and Form 3
(along with the other documents) should be uploaded.
Units not affected by volunteer firefighter issue should
submit all budget forms as usual.
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After adoption, what then?

e After all the budgets from a county are
submitted, the DLGF field representatives will
begin working budgets from each unit in each
county in the order the county certified the
net assessed values.

e You may be contacted by your DLGF field
representative for additional information.
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After adoption, what then?

e DLGF field representatives will make
adjustments based on any new information
they may have received, including
adjustments to miscellaneous revenue
estimates;

e When they complete work for all units in a
county, they issue a “1782 Notice” describing
the actions taken toward the budget and the
projected tax levy, budget, and projected
ending fund balances.
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1782 Notice

1782 Notice
Budget Year 2015

0110000 ADAMS COUNTY

NOTICE OF FINAL BUDGET RECOMMENDATIONS PURSUANT TO IC 61 1-17-16(d)

Thiis notice sets out by fund the final information proposed for your taxing unit. it includes proposed revenue, levy and
budget adjustments that resulted from the application of final assessad values as certified by the county auditor. Cumulative
fund rates have been capped based on the caloulation required in iC 6-1.1-18-12.

Budget adjustments due to drouit breaker oredits and reductions in property tax collections must be made by unit
offidals. Failure by the units to make these adjustments may result in unfunded expenditures.

Units must respond to this notice within 10 lendar days with requested changes as spedified in IC 6-1.1-17-16{d]).
Requests for adjustments must be provided to the Department electronically by either emailing your signed response to
the Department at 1782Notices@dlgf.in.gov or by fax to [317) 232-0478.

Your response must be received no later than February 09, 2015
Mo extension will be granted. 1f no responsa is received, the budgets, rates and levies identified in this 1782 Notice will be
certified in the final budget order for your county.

‘Questions on this 1782 Notice may be directad to your budget field represantative or to the Budget Division of the
Department at 1782Notices@dlgfingov.

Check the I:I Mo changes requested.
Appropriate box: [ please make the following
changes according to the

attached information.

| acknowledge receipt of this notice:

Signature Email

Printed Name Title Date

Respond by
Email: 1782Notices@dlgf.in.gov
Fax: (317) 232-0178
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1782 Notice

e According to IC 6-1.1-17-16(d):

“...The department of local government finance shall give the political subdivision
notification electronically in the manner prescribed by the department of local
government finance specifying any revision, reduction, or increase the department
proposes in a political subdivision's tax levy or tax rate. The political subdivision has
ten (10) calendar days from the date the political subdivision receives the notice to
provide a response electronically in the manner prescribed by the department of local
government finance. The response may include budget reductions, reallocation of
levies, a revision in the amount of miscellaneous revenues, and further review of any
other item about which, in the view of the political subdivision, the department is in
error. The department of local government finance shall consider the adjustments as
specified in the political subdivision's response if the response is provided as required
by this subsection and shall deliver a final decision to the political subdivision.”
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1782 Notice

Important points within IC 6-1.1-17-16(d):

DLGF is required to notify each unit electronically of
proposed actions taken on their budget;

Unit has 10 calendar days to respond to DLGF
electronically;

Response from unit may include budget reductions,
reallocation of levies, a revision to miscellaneous
revenue estimates, and review of any other item the unit
views the DLGF may be in error.

Notices are sent between November through Feb 15t,
Provide the DLGF with an alternative email address to
send the 1782 Notice in the event you are not available.
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Reviewing 1782 Notice

Check all of these lines carefully: e o - o™ O

AN A $1.450.712.,873 AV $1.450,713.872
1. Budget Estimate 100,000 0,271,888 102,100

e Line 1: Ensuing year’s budget/v e i "
e Line 2: 2" half CY expense e i =
e Line 8a: 2" half CY misc. / R o w

revenues e o o
e Line 8b: Ensuing year’s %’:“m m :m :ﬂ

estimated misc. revenues e e me o we
e Line 11: Projected Operating e =2 e

Balance at the end of budget A s s
e Line 14: Property tax levy — -
e Line 16: Property tax rates e
TIP: Compare these figures to

those approved by your board
and to last year’s 1782.



1782 Notice includes a o S

Fund Report which lists B E— =l -
all the DLGF certified T e
funds information and S oo

the amount above or
below the maximum
levy.

Note: Townships have
two maximum levies;
Operating and Fire.
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Reviewing 1782 Notice

1782 Notice includes
estimated revenues for
the 2"d half of the
current year and all of

the ensuing year.
Some of these numbers
are certified, such as the
income tax, and will not
change. Some other
values can change.

DLGF BUDGET PROGRAM ESTIMATES OF
MISCELLANEOUS REVENUES FOR YEAR
ENDING 2015 ESTIMATED AMOUNTS TO BE

RECEIVED
0120001 CREEK TOWNSHI
0061 RAINY DAY
RBO2 Eamings on Investments and Deposi
Fund Total
™ GENERAL
R114 VehiclelAircraft Excise Tax Distribution
R135 Commercial Vehicle Excise Tax Distrbution (CVET)
Fund Total
0840 TWP ASSISTANCE
RBO2 Eamings on Investments and Deposits
Fund Total

11111

R114 Vehicke(Aircraft Excise Tax Distribution
R135 Commercial Vehide Excise Tax Distribution (CVET)

Fund Total

WORK IN PROGRESS

128/2015

)

-..S-E EE ﬁgg ol e

- Fd
BluE8 3|8 888 .o

=
i
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Responding to 1782 Notice

e Upon receiving the 1782 Notice, review it closely
and indicate any requested changes on the Notice.

e Sign as “No changes requested” or “Please make the
changes indicated”; sign and date with your title
and e-mail address;

e Return via e-mail to 1782Notice@dlgf.in.gov or FAX
to (317) 232-0178.

e Provide the DLGF with a secondary person to send
the Notice in the event you are not available when
Notices are sent.
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Responding to 1782 Notice

e After you have reviewed the 1782 Notice, return it
to the DLGF ASAP.

e Responding promptly accelerates the processing
time for your county’s budget order.

e DLGF certifying the budget order early improves
your chances for property tax bills to be sent on
time.

e Also increases the likelihood that property taxes are
paid and distributed earlier.
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Budget Orders

e \When the DLGF has received all 1782
responses from all units in the county or after
the ten (10) days have passed, DLGF will
begin final review of all units” budgets in that
county;

e Final review may reflect requested changes
from 1782 responses;

e This process includes calculating tax rates of
all funds for all units by tax district in the
county.
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Budget Orders

Process results in the certification of the
Budget Order for units by fund in the county;
Budget Order is certification by unit and
fund: the certified assessed value; tax rates;
tax levies; and appropriations.

Budget Order also certifies the property tax
rates the auditor and treasurer are to bill
property taxpayers in their respective tax
districts.
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Budget Orders

e DLGF only certifies funds that are:

Supported by property taxes such as:

e General Fund

e Township Assistance
e Debt Service

e Fire

e Fire Cumulative

Funds specifically required by Indiana Code:
e Rainy Day

¢ MVH&LR&S

e Major Moves

All other funds are appropriated by the local fiscal bodies and
reported to but not certified by the DLGF.
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Budget Orders

STATE OF INDIANA
DEPARTMENT OF LOCAL GOVERNMENT FINANCE

ORDER

IN THE MATTER OF THE BUDGET
AND TAX RATES FOR 2014 PAYABLE 2015 FOR
ADAMS COUNTY

THIS DEPARTMENT NOW ORDERS the attached budgets and rates for the various taxing units in the above-
mentioned county shall be the budgets and rates for the year 2015. The County Auditor is directed to prepare the
tax duplicate in accordance with this Order. Each of the several legislative bodies and the administrative officers
of each of the municipal corporations are directed to allocate the funds to be derived in such a manner that the
expenditures for the ensuing year shall not exceed the amount to be derived from the attached rates and no
expenditures shall exceed the maximum included in the separate and several budget classifications. Nor may
alterations be made in any budget or any separate budget classifications, other than specified in this Order, except
as provided for in IC 6-1.1-18-5.

The County Auditor is directed to incorporate this Order in the minutes of the Tax Adjustment Board, if
applicable, and make it a part of the permanent record to be used in the preparation of the tax duplicate. The
Auditor shall furnish to the administrative head of each taxing unit a certificate of information concerning the final
rate and budget as it may have been adopted by the Tax Adjustment Board, if applicable, or by the order of the
Department of Local Government Finance.,

Dated this [QZj(LL day of P&é&twuv ,20175,

DEPARTMENT OF LOCAL GOVERNMENT FINANCE

Foihe A i

e
Courtney L. Séhaafsma, Commissioner
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Budget Order

STATFE OF INDIANA
DEPARTMENT OF LIMCAL GOVERNMENY FINANCE

2UIS TAX BAT
{Per Taxing Thst riet)

Yearm LT3

Couly: 00 Adams

Taving Drictrict
i NORTH RLITFE CRFER TOWNEHIP

i SHTITOLTIT CREEE TORSEH T
SHOETIITETHT T TOWSNIINT

BOOLTLLL FIRLNCL LO SEITe
HARL=EL TS RELIF

ARFREREUIN LW N P

ETRET.ANT 7% NEHIP

MORTIT ROMRCE TOW MEHLP

SOUTIT MCHROF TOWMNEHTT

uler B RRECRLY - ACRROE TOW ISR
T MONEOLE TOW R 0RO LS REIT
Gl PRERLI TXOWNEILE

Gl ROUFT TCHAME

Ot TECATHR CITY-ROOT IO EHIP Z.TRIS
o F L MANYS TORVOSHTT LA
Uld UK LOWNEITE | 325
7T WALRART IR 1.7221

U1E BIRRZ OIS ASASE LUV ML

N GEMEVYA POWH

o ACTTTH WA SHTRGTON TIPATNEHIP

Gil o WORTTT W ASTTINGTOM TOWSEHIP

0E2 DLCATTIICTOY-WASTTRGTON TOIWREH
LUck B M LT 0] CRS LB Thy RN SR Y-

NOLL: D applicable, conservaney dislricl gpscial astersonent vates are not incloded in the above tixiog district rites,

Juip b2t TH B Paz 1l |



Budget Order

STATE OF INDIANA
DEPARTMENT OF LOCAL GOVERNMENT FINANCE

5 RUDGET ORDER
Yoa ZULS
Conmmez 0 Adams
Tni ML STTTR ¢ REFE TOROSHTE
Thil Tpe Tumrs?
Pund L Tited Budoe- Loitied A% [ WELE! i

NGl RATNY TIAY FEOGY ] I T
Tt set appaovcd Loz € oplinped e,
dIn GiESERAL S002TE

pet approvesd fra displayed ann
Vare reduced W resnain within salutry ey limilos,
QR0 TWPASSIETANCE §o.2(7 2 Sy
Tndper appervar] loe Jisplos o s,
1211 FIRS H11.4215 55711 Fonnst
Budg:: sppraved for displayed ar-ount,
Ternpedl v b ool il olat. Lagy ey Bmitubion

LU'nit Tl 106 0035

10 6-1.0-18.5-17 wod 1C 20-44-3 reynine Lhad ench your dbe Depanimend of Local Government Finance will cerfify ¢
cach it af kcal gavernmnent fizures which hos oo Tnodved persen (100887 of e G lery for ench fund, 16 dae
properly tuxes received execed une hundred pereeat §14I0%) ol the levy, the excess shall be reeciphed o the " Lesy
Excesy Fund™ unleis the amonat is Tess than § W00 in any calendar vear.

1230135 Page 3ot 2t
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Budget Order

County auditors are
requested to distribute
to each unit a copy of
their part of the
Budget Order;

Budget Orders can be
found on the DLGF’s

web site:
http://www.in.gov/dlgf/

From DLGF's home
page select <County
Specific Information>
from the buttons on
the left side;

Then choose your
county from the table;
Then click on the
desired Budget Order.
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Objective

Objective was on time property tax bills for
an on time property tax distribution;

Budget Order provides county treasurer and
county auditor information necessary to
begin the process of preparing and mailing
property tax bills.

Compliance with budget calendar ensures
property taxes are distributed on time.
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Reminders

e Verify that all of your reports that are
required by SBOA have been filed;

e Count your pay periods; some years have an
extra pay period that must be budgeted;

e Property tax distributions you receive that
exceed the certified levy must be deposited
in a Levy Excess Fund. (Excludes delinquent

property tax collections, fines and penalties.)
e Levy excess is used to reduce a future years levy.
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Check List

e DLGF cannot approve your proposed budget
unless these have been properly filed:

2014 Annual Financial Report;

2014 Annual Salary Report;

Certification of anti-nepotism policy;
Certification of contractual anti-nepotism
policy;

Debt Report.
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QUESTIONS????
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Contact Information

Dan

Jones, Asst. Dir. of DLGF Budget Division

e Email: djones@dlgf.in.gov

¢ P
DLG
DLG
DLGF
-AX

none: 317.232.0651
- web site: www.in.gov/dlgf/
- main phone: 317-232-3777

- main FAX 317.974.1629
for 1782 Notices: 317.232.0178

Budget Status Maps:
http://www.in.gov/dlgf/files/2016 Cert_Status.pdf
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